




In the Fall of 2010, Radley Run Country Club retained McDonald Design Group to complete a Long Range Golf Course Master Plan.   
The goal of the plan was to set out a detailed course of action for the membership so they could provide continuos improvements to the 
facility over the next ten years.   In order to gain the membership’s perspective, a Long Range Planning Committee was developed.   This 
committee consisted of a wide range of members who provided a depth of information on the current golf course and the anticipated 
improvements to be made.   The plan could not have been completed without their time, energy, and input.   As a culmination of the 
planning process, this document has been completed to outline both the decisions made within the Long Range Master Plan as well as 
the reasons for them.
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THE BRANDYWINE 

Radley Run Country Club was created in the early 1960’s as part of a 
new development plan along the historic Brandywine River.  Nestled in the 
countryside on this naturally rolling terrain, the facility was brought to life 
with a vision of recreation, fellowship, and a harkening to the history of the 
region.  

The Brandywine River Valley has been a special part of America since the 
fi rst western settlers came to the area.  The combination of swift water and 
elevation drop meant that the Brandywine could be utilized as a critical 
power source in the 18th century.   It afforded opportunities to mill grain, 
black powder, paper, and lumber on a large scale.  One early resident, 
Eleuthere Irenne duPont de Nemours, created one of the United States 
manufacturing icons within the valley.   The inherent qualities of the region, 
its resources, and the happenstance of those who settled here made it one of 
the most prolifi c areas of early America.

In the summer of 1777,  the Battle of the Brandywine was fought between 
the Continental Army and the British in one of the largest battles of the 
Revolutionary War.   Chadd’s Ford was at the heart of this battle, as it was a 
critical crossing of the Brandywine on the road from the Chesapeake Bay to 
Philadelphia.   It was thought by George Washington that the British would 
use this crossing in route to the newly formed capital of the United States.  
While some British soldiers waited to cross at Chadd’s Ford, the majority of 
them, lead by Gen. Howe, outfl anked the Continental by moving north and 
crossing at Jeffery’s Ford.    These forces traversed the fi elds that are now 
Radley Run Country Club and engaged the Continental Army just to the 
south.  The battle was a complete loss for Washington but thanks to quick 
troop movement and a setting sun, the army was able to retreat and regroup 
in Chester.   A key component of this reestablished force was Marquis de 
Lafayette, who fi rst saw action in this confl ict and was wounded.  He helped 
gather retreating troops and organized them prior to receiving treatment for 
his injuries.

Registered as a historic dwelling, the Mansion House at 
Radley Run dates to 1770 and contains accommodations for 
members’ out-of-town guests.

Certainly Z. Edmund Prince, a Kennett Square real estate 
developer and former University of Delaware track and 
football coach, was not unmindful of this when, in 1963, he 
broached to Nicholas R. DuPont his concept of a country 
club community in the Brandywine Valley, several miles 
north of West Chester. DuPont was receptive to the idea, 
and in 1963 they purchased a total of some 1,200 acres, the 
bulk of it the Gilbert Mather estate, which extended into 
four separate townships of Chester County.

A massive old barn with a cork floor was designated for the 
clubhouse. Ellis Preston, a Wilmington architect, developed 
the plans for a conversion that made the most of the 
handsome fieldstone and wood siding. The interior design, 
under the supervision of Mrs. Nicholas R. DuPont, was 
equally sensitive to the early rural roots of this structure.

It was the stream running behind the clubhouse, a tributary 
of the Brandywine called Radley Run, that gave the club 
its name. John Radley had been a constable of Westtown 
Township in the late 17th century.

Let the record show that Radley Run, with Chet Munson as 
its first golf professional, opened for play in 1965 on the 4th 
of July— not surprising when you recall this land’s link to the 
War of Independence.

Excerpt from the Club History - courtesy of the GAP Website...

BRANDYWINE FLAG

OF THE 
PENNSYLVANIA 7TH REGIMENT

GENERAL LAFAYETTE’S
FLAG 

GEORGE WASHINGTON’S 
HEADQUARTERS FLAG 



A DREAM OF GOLF

The golf course at Radley Run Country Club was designed by Alfred Tull 
and was opened for play in 1965.   This was at the height of golf’s post war 
boom from 1950 to the early 1970’s.  This period in golf course architecture 
was drastically affected by changes in the technology of the game.  Not 
only were advances being made in golf equipment but also in the way 
courses were constructed and maintained.   The popularity of large scale 
designs completed by Robert Trent Jones and Dick Wilson (think Doral’s 
Blue Monster) infl uenced the way all golf courses were designed and many 
architects adopted these larger than life features.   As this design style was 
adapted, golf courses became increasingly fl anked by hazards that bordered 
the golf course without creating strategic lines of play.  The “Freeway” 
school of design as it has been called, pushed bunkers and water hazards 
away from the line of  play and focused on the size of golf features more 
than their importance.  

Alfred Tull was one of a few golf architects that practiced prior to and after 
the Great Depression.  He was a protege of Deveruex Emmet, a stalwart 
of golf course design in early American golf.    This classic background 
tempered Tull’s style of modern golf and provided a nice balance of style, 
playability, and strategy.

Radley Run Country Club has been a wonderful layout since its inception.  
While things have changed on the property over time, there are a number 
of key elements that remain unchanged.   Alfred Tull chose the green sites 
wisely, producing a variety of shots and skills needed to play the course.  He 
routed the holes over a unique parcel with imagination.  Even though a few 
holes are bordered with homes, the developer wisely did not press the golf 
course with lots.   The result is a golf course that is very friendly to everyday 
play and provides a great center of community activity.

RADLEY RUN COUNTRY CLUB PROPERTY:  9/18/1937

RADLEY RUN COUNTRY CLUB: 4/12/2010

RADLEY RUN COUNTRY CLUB:  6/1/1971



Date Name State
1927 Keney Park GC CT E
1927 Hampshire CC NY E
1927 Nassau CC NY E
1927 Seawane Club NY E
1927 South Shore GC NY
1928 Schuyler Meadows Club NY E
1928 Vernon Hills CC NY E
1928 Cable Beach Hotel & GC Bahamas E
1929 Cape Cod CC - 1st Nine MA E
1929 Cooper River CC - nle NJ E
1929 Broadmoor CC - nle NY E
1929 Rockwood Hall CC NY E
1929 Vanderbilt Estate GC - nle NY E
1930 Mayflower GC - nle NY E
1931 Huntington Crecent CC NY E
1931 Hog Back Mountain Club - nle NC E
1932 Greenacres CC NJ E
1932 Harrison Williams Private Course NY E
1933 Fulton Estate GC CT E
1934 Hob Nob Hill GC - nle CT E
1937 Hercules CC DE 
1938 DuPont CC - Nemours Course DE
1941 Seaford G & CC DE
1941 Lawrence Park GC PA
1943 Valley Forge V.A. Hospital GC PA
1948 Ledgemont CC MA
1949 Canoe Brook CC - Norht Course NJ
1950 DuPont CC - DuPont Course DE
1951 Brandywine CC DE
1951 Woodmont CC MD
1951 Ashbrook GC NJ
1951 Concord Hotel GC - Challenger Course NY
1951 Concord Hotel GC - International Course NY
1952 Norbeck CC MD
1953 Pine Tree CC CT
1953 Westwood CC VA
1953 Ponce GC Puerto Rico
1954 Cape Cod CC - 2nd Nine MA
1954 Pine Ridge CC NY
1955 Harbor Hills CC NY
1955 Brook Manor CC VA
1956 Georgetown CC SC
1958 CC of Darien CT
1958 Rockleigh GC - Rockleigh Course NJ
1958 Bethpage State Park - Yellow Course NY
1958 Campo de G Bella Vista Dominican Republic
1959 Muttontown G & CC NY
1960 Tennanah Lake House GC NY
1960 Estate Carlton GC Virgin Islands
1961 Rosswood CC AR
1961 Jug End GC MA
1961 Morningside Hotel GC NY
1962 Poxebogue GC NY
1963 Lake Anne CC NY
1963 Nevel GC NY

1964 Radley Run CC PA

1964 Southampton Princess GC Bermuda
1965 Rolling Hills CC CT
1965 Indian Hills GC NY
1967 Oak Hill GC CT
1967 Mendham G & TC NJ
1967 Blomidon Club Newfoundland
1968 Sunken Meadow Park GC NY
1970 Pilgrim's Harbor CC CT

ALFRED H. TULL

Alfred Tull was born in England in 1897.  His family moved to Canada in 
1907 and fi nally to the United States in 1914.  His brother William J. Tull 
was a contractor that worked with golf course architects such as Walter 
Travis, A.W. Tillinghast, and Devereux Emment.    Alfred partnered with 
his brother to form Tull & Tull.   There he gained valuable experience with 
agronomy and construction.  The business prospered for over a decade.  
While their focus centered on golf course construction,  they occasionally 
created or modifi ed layouts on their own.

In 1924, Devereux Emmet (who was in the later stages of his life) offered 
Alfred Tull an associates position.  Emmet was a member of the most affl uent 
society in New York.  He was an accomplished golfer and a founding member 
of The National Golf Links of America on Long Island.  By the time Tull 
joined his staff, Devereux Emmet had completed a wide portfolio of golf 
courses in the Northeast and was a huge proponent of golf in Bermuda.

By 1929, Alfred Tull had garnered enough support from Emmet that he was 
made a full partner.  Even though Deveruex Emmet’s son, Devereux Emmet, 
Jr had been a part of the fi rm it seemed evident that Tull was the one who 
had the vested interest in the future.  Even with the tough economic times 
surrounding the Great Depression, the team worked diligently to complete 
amazing classic layouts.

Devereux Emmet passed in 1934, at the age of 73.  Without the face of 
the fi rm, a tough economy, and the world on the verge of war, Alfred Tull 
pushed forward on his own.    Thanks in large part to government and 
corporate connections, he was one of few golf architects to survive the 
Great Depression and World War II.

During the post war boom in golf, Alfred Tull remained busy but never 
reached the prominence of his contemporaries Dick Wilson or Robert Trent 
Jones.   He evolved his more classic golf features of the 1920’s into the 
trending features of the modern period.   He excelled at layout and would 
conceptualize most projects by roaming the property without a topographic 
map.   He would stake greens and tees in the fi eld then record them on a plan 
for others to understand his vision.   This practice was common for many of 
the Golden Age architects and was likely developed from his experience in 
construction.  For these reason, his routings (even post war) remain one of 
the strongest parts of his golf course architecture legacy.

DEVEREUX EMMET’S CONGRESSIONAL COUNTRY CLUB
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NEW COURSES DESIGNED BY ALFRED TULL

E - denotes work completed with Emmet, Emmet, and Tull



HERCULES COUNTRY CLUB
circa 1940

TULL HAS A PART IN THE LEGACY OF MANY GREAT GOLF COURSES IN THE NORTHEASTERN UNITED STATES.  NOT ONLY DID HE 
RENOVATE CONGRESSIONAL COUNTRY CLUB AFTER HIS BOSS DEVEREUX EMMET, HE ALSO COMPLETED WORK AT BETHPAGE STATE 
PARK ON LONG ISLAND.  EMMET WAS THE FIRST ARCHITECT TO WORK ON THE PROPERTY IN 1924, WHEN THE GREEN COURSE WAS 

ACTUALLY LENOX HILLS COUNTRY CLUB.  A.W. TILLINGHAST MADE THE COMPLEX FAMOUS WHEN HE CREATED THE BLACK, BLUE, 
AND RED COURSES IN THE MID 1930’S.   TULL HAD HIS TURN WHEN HE DEVELOPED THE YELLOW COURSE IN 1958.

Alfred Tull was very busy in the Brandywine Valley where he created not only Radley Run Country Club but also 
Brandywine Country Club, DuPont Country Club (36) and Hercules Country Club 

DUPONT COUNTRY CLUB
circa 1940



A VISION FOR THE FUTURE

After a half century of continuos play, maintenance, and weathering, the 
time has come for Radley Run Country Club to receive a series of modest 
improvements and infrastructure repairs and upgrades.  The Long Range 
Master Plan provides the crucial road map for these improvements to the 
facility over the next five to ten years.    By documenting the potential changes 
from a comprehensive stand point, it provides a consistent direction for Radley 
Run Country Club despite any changes within the Club’s leadership or staff.   
The thoroughness of the plan limits hasty decisions and costly mistakes - 
even if the improvements are implemented in phases.  

To create guidelines for the Long Range Master Plan, a long range planning 
committee of members and key club staff was created.  This improvement 
committee included golfers of varying ability (high and low handicap - men, 
women, and seniors), the golf course superintendent, the golf professional, the 
general manager, and other key personnel.  This group met with McDonald 
Design Group throughout the design process so they could provide input 
and feedback on every step of the project.   The inclusion of this group in the 
Long Range Planing process produced a sense of ownership throughout the 
entire club, making the plan fully owned by the Membership. 

The Long Range Master Plan for Radley Run Country Club, while 
comprehensive, focused on six major points: 

A COMPLETE BUNKER RENOVATION

THOROUGH TEE IMPROVEMENTS

CRITICAL DRAINAGE IMPROVEMENTS

A TREE MANAGEMENT PROGRAM

CIRCULATION ENHANCEMENTS

CLUBHOUSE GROUNDS AND PRACTICE FACILITY UPGRADES

Beyond these issues McDonald Design Group evaluated the entire property 
for minor adjustments to green surrounds, fairway grassing lines, general 
agronomic conditions (soil, air, and sun), the irrigation system, etc.

GOAL OF THE LONG RANGE MASTER PLAN:

Enhance All the Great Qualities of Radley Run Country Club without Destroying its Heritage or Feel.  

Make it Fun to Play for All Types of Golfer:

Challenging for the Best Players     -     A Solid Test with Multiple Choices for the Average Golfers     -     A Pleasurable Round for those that are Just Out to Enjoy the Day
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UNDERSTANDING STRATEGY AND 
PLAYABILITY

Every golf course should have a certain level of enjoyment for the individual 
player.   When the golf course is “fun to play,” it is typically successful.  
Remember, golf is a game and to be successful it must provide entertainment.  
As described in the Goal for the Master Plan on the previous page,  “Fun” on 
the course means different things to different golfers.   

If you are a very good player, you want to be challenged and face certain 
tests to hold your attention.  Most think that creating length is the best way to 
make the golf course harder for these players but that is not always the case.  
Demanding tee shots followed by long approaches on every hole only force 
the player to test one facet of their game.  The interaction between the best 
players and the golf course is usually one with a higher level of mental focus 
and understanding than the rest of the players .   Making these golfers think 
their way around the course, placing shots to provide them with the best 
chance on the next, is key to course management and good golf.   The Long 
Range Master Plan understands the importance of this strategy to the low 
handicap section of the membership.

For the majority of golfers, a golf course is fun because it has some level of 
interest and variety.   Most players cannot specifically identify good golf course 
architecture from bad.   They just know what they like to play and what they 
don’t care to play again.   These golfers do want to be challenged to hit certain 
shots but a continuous series of obstacles that result in high scores will drive 
them away from the game.    The balance between challenge and free lines 
of play is critical to the enjoyment of these players.   The routing at Radley 
Run Country Club provides the opportunity to play the course time and time 
again without growing weary of the shots required.   The Long Range Master 
Plan looks to maximize this inherent quality of the layout.

For the higher handicap golfers, golf is generally a game of pure pleasure, or 
is at least intended that way.   These players want to enjoy the surrounding 
landscape, their fellowship with other golfers, and the general activity of golf.   
Breaking par or challenging the golf course from a great distance is typically 
not their goal.    For these golfers, we want to make it as pleasurable as 
possible.  Design elements that open their lines of play and allow the golf 
holes to be navigated in segments need to be a high priority for these players.  
The Long Range Master Plan strives to provide these golfers with a number 
of course setup features that make the day to day play enjoyable.

Based on these ideas, there is a large range of needs for all members at Radley 
Run Country Club.  Making something manageable for one player while a 
challenge for another is a key to the Master Plan.    Strategy in the game of 
golf can create this great balance between challenge and playability.   Strategic 
elements make the better golfer think their way around the golf course.  If 
these features are properly placed they can still allow other golfers to play a 
golf hole without tremendous hardship.  

Giving the best golfer a chance to choose their Line of Play creates a multi-layered quality of Golf

MULTIPLE LINES OF PLAY

AS SHOWN BY A.W. TILLINGHAST

THE HISTORY OF STRATEGY

Many of the golf courses in the world with the greatest strategy were created in the United States between 1910 and 1940.    19 of the top 25  golf 
courses according to Golf Digest’s 2011 Rankings of Greatest Golf Courses were established in this period of American golf course architecture.  
Time and time again, courses envisioned within this era have hosted major golf tournaments and even those that have not held such accolades are 
treasured by all who play them.    The simplest reason for this affection is the strength of the strategy and craft put into them at their inception.     
Once WWII was over and a post war golf boom occurred,  golf courses became watered down by the rush to construct them.   Reviewing the 
history and stylings of these great old courses provides reference for good golf.

William S.  Flynn, one of America’s best golf course architect’s during the early 1900’s,  summed 
up the reasons for his services: 

“The principal consideration of the architect is to design his course in such a way as to hold the 
interest of the player from the first tee to the last green and to present the problems of the various 
holes in such a way that they register in the player’s mind as he stands on the tee or on the fairway 
for the shot to the green.”

This mindset of the early American architect helps explain the success of the great golf courses 
from this time.  Good golf requires thought.

Even though the home of golf,  St. Andrews, 
was created by mother nature and man centuries 
ago there is tremendous strategy to be found 
even today.   The  sketch (right) completed by 
Dr. Alister MacKenzie of the 14th hole at St. 
Andrews shows just four of the ways in which it 
can be played successfully.   Based on the day’s 
weather and each golfer’s skill / fortitude, one 
line or another is the best for that round.   Giving 
the golfer options without forcing a line of play 
is the key to strategy - which in turn lends itself 
to playability that does not hamper character or 
challenge.

FROM THE FIRST TEE AT SHINNECOCK HILLS



The fi rst interpretations of golf in the United States came in the form 
of a very challenging, penal style of the game.   The earliest courses 
(prior to 1910) severely punished duffers who could barely get the old 
gutta-perchas off the ground.   If you could get the ball airborne, most 
the hazards between tee and green were out of play.   But once at the 
green, the penalties became more extreme with putting surfaces that 
were completely enveloped by hazards.  This type of design lasted for a 
number of years until a more refi ned and elegant style of course became 
accepted.

A.W. Tillinghast developed a certain understanding for good golf strategy 
in his early life as an avid golfer and integral part of Philadelphia’s 
Golf Society.   His knowledge of the game and growth as a golf course 
architect led to his consultant position with the PGA.   During the tough 
times surrounding the depression, he traveled the country providing golf 
courses with all types of advice.  One of his best articles on golf course 
design and strategy was part of this service.   To the right are two diagrams 
drawn by Tillinghast.   Figure 1 is of the older, penal style of design, 
which taxed most short players at great expense to the establishment and 
maintenance of the course.   Figure 2 was the alternate view of a golf 
hole, that provided width for all players off the tee and a preferred line 
of play which demanded the most well positioned shots.   With only an 
angled approach and two bunkers he showed that simplicity still yielded 
good strategy.   This fi gure is at the heart of the strategy developed 
within the Long Range Master Plan for Radley Run Country Club.

The Third Hole at Radley Run Country Club offers an 
opportunity to improve strategy with minor adjustments to 
its existing features and a return to its original design intent.  
This short par 4 was designed to allow for preferred lines 
of  play and a “risk-reward” decision off the tee.  The hole 
was created with multiple landing areas but over time trees 
were planted and grew leading to a reduction in fairway 
area.   This has limited the temptation to play closer to 
the fairway bunker for a better approach.  By shifting the 
bunker to a more modern landing location and widening 
the fairway to lock into this hazard, the Master Plan 
replicates the original design in a modern form.



THE QUALITY OF 
RADLEY RUN’S ROUTING

The holes at Radley Run Country Club are well suited for the land on which 
they traverse.    As noted before, Alfred Tull was a genius at positioning holes 
in the landscape and he did a fabulous job at Radley Run.  The challenges 
of the property included the large knoll on which he had to fi nd returning 
nines,  the signifi cant slope on which he needed to play across multiple 
times, and a fl oodplain in which the greens had to be positioned outside of 
danger.    The results of Tull’s work is a set of holes that turn direction nicely 
and fl ow together.   He provided opportunity to play a variety of shots and 
forced the player to learn to play shots for uneven lies.

Since the routing is so strong, the Long Range Master Plan does not call for 
any major routing change.   The goal is to take the opportunities present and 
accentuate the holes to provide the best golf for the future of the Club.

Upon fi rst glance at Radley Run Country Club’s aerial photograph, a person 
may mistake the sequence of parallel holes as repetitious.  The beauty of 
Alfred Tull’s routing however, is that on each nine you play into every 
possible direction at least once.   From a golf course architecture standpoint, 
this is what you strive for.    The reason is that no matter the wind direction, 
a golfer will be tested to play shots into, with, and across the breeze in every 
round.   The result is wonderful variety and interest for the golfer.  
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THE GREENS

The nice routing of Radley Run Country Club is grounded in the fantastic 
green locations chosen by Alfred Tull.   Most of the greens have a graceful 
perched nature that portray a classic “pushed-up” feel.   They have some 
variety with regards to angles of play and preferred lines of play.   The 
contours of the putting surfaces have a nice range that provide roll and 
character.   The intention of the Master Plan is to accentuate the existing 
greens by exposing their inner qualities with adjustments to approach 
angle, the number and position of hazards, and minor earthwork along their 
perimeter.    These changes can be made without disruption to play or the 
maintenance of the existing surfaces.   The only major changes to the putting 
surfaces could be the reclamation of old green area by the maintenance staff 
over a period of years.

As a general note, the soil profi le of the greens has been modifi ed over the 
years with cultural practices but may still present some challenges in the 
future.  Additional interior sand channel drains may be needed over time to 
further protect the greens.  In general, continuing practices such as aerifi cation, 
deep-tining, and topdressing should increase their sustainability.

THE WONDERFULLY PERCHED 9TH SEEMS TO DRIFT INTO INFINITY 
MAKING EVEN A SHORT APPROACH DIFFICULT TO JUDGE

THE 11TH GREEN RESTS GRACEFULLY 
AT THE “CLIFF’S” EDGE DEMANDING 
THE FULL RESPECT OF ALL PLAYERS.

ON A HANDFUL OF GREENS THERE IS SOME USABLE AREA THAT HAS BEEN LOST 
OVER TIME.  AS RESOURCES ALLOW THESE AREAS COULD BE RECLAIMED.  

#1 GREEN#12 GREEN



 

BUNKERS BY DEFINITION ARE HAZARDS, 
BUT THEY ALSO HAVE A CERTAIN SET OF EXPECTATIONS THAT GO WITH THEM.   

These bunkers frame the putting surface and accent 
the shape and contours of the green.

This fairway bunker frames the tee shot but the fl ashing is away from the 
line of play so that the player can recover.

THE BUNKERS

A complete bunker renovation is a major goal of the Long Range Master 
Plan at Radley Run Country Club.   The bunkers have weathered severely 
over the years with only minor improvements made to the sand and drainage.  
Contamination caused by frequent washouts and migration of native soil and 
stone have caused a range of playability and maintenance problems.    The 
overall style and location of the hazards do not provide as great a challenge 
as they once did and tend to overly penalize the higher handicap player.   
Dollar for dollar a complete bunker project is the best money a Club can 
spend on their golf course.  It provides an instant face-lift to the aesthetics 
of the layout and improves the playability and strategy of the design.

Bunkers are very important to the game of golf as they generate visual 
interest, challenge, and shot variety.  They are also very maintenance 
intensive.   Because of these characteristics, McDonald Design Group 
feels that it is of utmost importance that bunkers provide the most impact 
possible.   Renovated bunkers must be in play for all golfers,  be clearly 
discernible, provide a strategic element to the golf course, and allow for 
reasonable maintenance.    

The game of golf has changed quite a bit since Radley Country Club was 
built.  Improved technology has effectively changed the way the course 
plays and landing areas have been stretched.  Many of the existing hazards 
are therefore out of play for the best players leaving the sand in play for 
mainly the higher handicap player.   To create a better challenge for the 
low handicap player and a more enjoyable round for the higher handicap 
one, the Long Range Master Plan calls for the adjustment of all the existing 
bunkers. The cost of rebuilding a bunker is generally the same no matter the 
location.  Therefore there is little additional cost to place the bunkers in the 
best possible location for the future of the golf course.

As part of the bunker renovation process, the Long Range Master Plan 
reduces the overall sand area by 20%.   This will result in saving that not 
only impact the initial construction costs of any project but also the long 
term maintenance requirements of these features.  

The reduction in sand however, does not mean the golf course will be 
“watered-down.”   The reality is the new bunkers will be well positioned for 
today’s game and provide the proper challenge to all players.  To accomplish 
this, fairway bunkers will be shifted to the appropriate landing area and 
greenside bunkers will be repositioned slightly closer to the putting surface 
to better frame the target.  Bunker sand that is irrelevant will be removed 
and areas that need additional direction, strategy, or challenge will receive 
new bunkers.   

The fairway bunkers on #14 do not challenge 
the better player as they once did.  

1) THEY SHOULD FRAME THE TARGET AND 
CREATE EXCITING STRATEGY 

ALONG THE LINE OF PLAY.  

2) THEY SHOULD PENALIZE A POORLY 
STRUCK OR JUDGED SHOT BY ALL GOLFERS 
- NOT JUST AN ERRANT ONE OR A SHORT 

ONE BY A HIGH HANDICAP PLAYER

3) THEY SHOULD PROVIDE THE 
OPPORTUNITY TO RECOVER AND 
BE CONSISTENT IN STYLE AND 

CONSTRUCTION.   
 

On the surface these are simple goals 
but often they are overlooked.



THE EXISTING GREENSIDE BUNKERS

The existing greenside bunkers at Radley Run Country Club tend to be 
quite large and are often positioned away from the target line.   This leads 
to a great deal of sand that has to be maintained which does not come into 
play for all players.  The best players do not often miss a green by 20 yards, 
a good portion of the greenside bunker area at Radley Run is outside of this 
range.    Bunker sand that rests beyond this range usually only impacts the 
high handicap player  and leaves them with a long explosion shot over a lot 
of sand and grass.  

THE EXISTING BUNKERS ON THE PAR 5, 7TH HOLE ARE POSITIONED FAR FROM THE GREEN SURFACE.   LESS THAN 50% OF THE TOTAL SAND AROUND THE GREEN IS WITHIN 20 YARDS 
OF THE CUPPABLE AREA.   NOT ONLY IS THIS LESS THAN IDEAL, THE BUNKER POSITION ALSO LIMITS DRAINAGE AROUND THE GREEN SURFACE.   BY BRINGING THE 

SAND CLOSER TO THE GREEN IT BECOMES A MORE UNIFORM HAZARD, FRAMES THE TARGET DRAMATICALLY, AND ALLOW FOR BETTER DRAINAGE.

THE MASSIVE GREENSIDE BUNKER ON THE LEFT SIDE OF #5 IS POSITIONED WELL OFF THE PUTTING SURFACE. 
IT IS ALSO VERY HARD TO DISCERN AS YOU PLAY THE HOLE.



FAIRWAY BUNKER RENOVATION 
STRATEGY

Fairway bunkers are an important part of the golf course as they focus play, 
provide a range of challenges, create aesthetic interest, and occasionally 
protect adjacent lines of play.   The design of fairway bunkers is critical to the 
way a golf hole plays.    

The effect of a fairway bunker is much different from a greenside bunker.   
Greenside bunkers influence the play of a golf hole for every golfer, because 
they surround everyone’s final target.   Fairway bunkers on the other hand 
can be very discriminating.  They should be designed to create challenge and 
protect the line of play from the better golfer.  If a fairway bunker is placed 
short of the “normal” landing zone, however, they will likely only penalize the 
high handicap player.  This is due to the fact that the better player will simply 
hit over them with little thought of their existence, leaving the shorter player 
to struggle over or around.  Fairway bunkers in this location therefore tend to 
slow play and cause frustration to a large segment golfers.

Since Radley Run Country Club was built in the 1950’s, it is estimated that 
the PGA Tour Average Driving Distance has increased by approximately 60 
yards .   While this does not exactly relate to the average golfer, it is a measure 
of the improvement in golf equipment today.  We can deduct therefore the 
average landing area on par 4’s and par 5’s have also changed in this 60 year 
period.   To ensure the golf course is updated, and to increase the enjoyment 
of the golf course for all players, the Long Range Master Plan adjusts many of 
the fairway bunkers to ensure they are positioned properly.

A

B

Distance to Hazard
 

A:  226 yards
B:  156 yards

Distance to Carry
 

A:  249 yards
B:  179 yards

Handicap (0-20)
Avg. Driving Distances

 

A:  240 to 290 yards
B:  150 to 210 yards



VISION OF THE BUNKER STYLE

The shaping and style of the renovated bunkers at Radley Run Country Club 
will define the golf course and its future feel.   The existing bunkers have been 
extremely weathered over the years and lost a lot of their inherent character.   
Creating the new bunkers require a number of decisions to be made.  Bunker 
style relates to the amount of sand flashed on the face, the depth of the 
hazards, the bunkers’ shape and contour, the type of construction, and the 
materials used.   While there are infinite bunker styles in the game of golf, 
choosing the best fit for Radley Run Country Club is important.  

Based on these considerations and the current (and projected future) 
maintenance resources the Long Range Master Plan will implement the 
following bunker style.  The new bunkers will be anchored by classic, low 
front, walk-in bunkers that feature a grass face instead of sand.  While most 
people would consider this akin to a Donald Ross style, it is a popular look 
that limits the need for expensive fabric liner, automatically prevents erosion 
and washouts, and provides a clean, classic look.  The limited sand flash 
also prevents plugged balls and “fried egg” lies.   These kind of bunkers sit 
dramatically in the landscape with amazing shadows and natural lines.   

THE EXISTING BUNKERS ARE SUBJECT TO 
WASHOUTS AND EROSION, 

EVEN WITH BUNKER LINER.

THE RENOVATED BUNKERS ON #15 REST GRACEFULLY IN THE LANDSCAPE 
AND ARE VERY WASHOUT RESISTANT BECAUSE OF THE FLAT SAND.

THE EXISTING LEFT GREENSIDE BUNKER ON #2 WAS SUBJECT TO 
FREQUENT DAMAGE BECAUSE WATER ENTERED IT FROM THE GREEN

THIS EVENTUALLY DESTROYED THE ENTIRE FACE

THIS BUNKER WAS RENOVATED IN THE SPRING OF 2011 TO MEET THE GOALS OF THE MASTER PLAN

THE GRASS FACE SLOWS WATER, LIMITS RUNOFF AND EROSION, AND 
CREATES A DRAMATICALLY SHADOWED FEATURE



TEE IMPROVEMENTS

When Radley Run Country Club was built, there was less emphasis on setting 
up the golf course for the range of golfers as we do today.  Therefore, the 
Long Range Master Plan increases the tee setup flexibility for all players.   
This is the amount of tee space from very back of rear tee to the very front of 
the forward tee, allowing the course to play from a wide range of distances.

The addition of rear tees will make the course longer for the better players 
and reintroduce some of the original design elements from 1964.  The 
repositioning of some back tees to provide a more challenging line of play 
into the fairway will also increase the difficulty for the rear tee players.

The USGA has adopted this design idea as a new policy for their Major 
Tournaments.  Instead of just focusing on the overall length of a golf hole, 
they are working hard to provide the best players with an angle of play that 
must account for a proper line and length.  Thereby reducing the “Grip it and 
Rip it” mentality of years past.  McDonald Design Group believes this is not 
only important for tournament venues but also for those golfers that play the 
rear tee at local Club’s.   

Creating multiple lines of play from the different tees works not only to 
challenge the better players but also to provide forward tee players with a 
more advantageous line into the fairway / target.   

THE 18TH HOLE AT RADLEY RUN COUNTRY CLUB PROVIDES A WONDERFUL SET OF CIRCUMSTANCES WHERE THE VERY BEST PLAYERS 
ARE SEVERELY CHALLENGED TO PLAY FROM A REAR TEE THAT IS INCREDIBLY DEMANDING, WHILE THE FORWARD TEE SHIFTS CLOSER TO 
THE LANDING AREA AND PROVIDES A MUCH MORE ADVANTAGEOUS ANGLE OF ATTACK.    THE RANGE OF TEE OPTIONS ON THE 18TH 
HOLE PROVIDE AN EXPONENTIAL CHANGE IN THE GOLFER’S EXPERIENCE FROM ONE TEE TO THE NEXT.  NOT ONLY DO YOU HAVE PICK A 
DIFFERENT LINE OF PLAY (LEFT TO RIGHT) FROM EACH, YOU MUST ALSO UNDERSTAND THE DISTANCE REQUIRED FROM EACH.

THE TEE IMPROVEMENTS ACROSS THE FACILITY AT RADLEY RUN COUNTRY CLUB WILL PROVIDE TREMENDOUS FLEXIBILITY IN TEE LENGTH AND ANGLES.   WHEN ALL TEES ARE CONSTRUCTED TO MEET THE 
MASTER PLAN, THE GOLF COURSE WILL BE ABLE TO BE PLAYED FROM 7,159 YARDS TO 5,223 YARDS.   

THE NEW REAR TEES WILL PROVIDE A STERN TEST FOR THE BEST PLAYERS AND BE A MARKETABLE FEATURE OF THE COURSE TO NEW, YOUNGER MEMBERS.   THE CREATION OF A FIVE TEE SYSTEM WILL BENEFIT 
ALL MEMBERS BUT SIGNIFICANTLY IMPACT JUNIORS, LADIES, AND SENIORS WITH THE ALL NEW ORANGE TEES, THAT PROVIDE ONE MORE OPPORTUNITY TO PLAY FROM A LESS TAXING DISTANCE.   CREATING NEW 
ANGLES OF PLAY FOR EACH SET OF MARKERS AND FLEXIBILITY FROM TEE TO TEE WILL ESTABLISH A MORE ENJOYABLE EXPERIENCE FOR EVERY GOLFING MEMBER AT THE CLUB.



  
It would likely be in the benefit of the membership to create an entirely new 
color / naming scheme for the tee markers with the addition of the new tees.   
By removing the stereotypes of the current tee colors it may allow wear and 
usage to be spread across the entire tee area.   A suggested scheme is outlined 
to the left and is implemented within the Master Plan.

The goal is not to hurt egos.  The changes are intended to make everyone 
have fun and play from the best set of markers for their game.   It also allows 
the players to alternate the tees from which they play.  Every golfer reading 
this should try to play from a different set of markers on occasion to get a 
different view of the course and understand what other players see. 

The Long Range Master Plan calls for all tees to be rebuilt as part of the 
future of the course.   While it would be convenient to build all the tees at 
one time they simply do not need to be constructed at one time.  Tees are a 
terrific piecemeal improvement because their style is easy to replicate and the 
shaping is quite simple.   Utilizing tees as a momentum builder when capital 
improvement funds allow would keep the project moving forward without 
hampering the membership.   

New tees at Radley Run Country Club will be very traditional, low-profile 
rectangles.   These tees are classic and when stacked in a line provide a 
wonderful symmetry down the line of play.   The square corners provide the 
most efficient use of space.    Proper alignment to the center of the intended 
target will also improve the look and feel of the course, while aiding golfer 
alignment.

All the new tees will be constructed using the best construction methods for 
growing fine turf.   A modified sandy mix and drainage will provide a good 
base on which to maintain turf, produce good recovery from wear, and create 
consistent playing surfaces.

EXISTING PROPOSED  THOUGHT ON SELECTION             RECOMMENDED USERS   

Blue  Black   Creates an aura of a “Championship” set of tees          10-0 men
 

White  Blue   Provide a basic two tee middle set of markers - some on Blue         20 - 5 men
 

Gold  White   And some on white - also gets higher handicap regulars more forward      30 - 10 men
                  15 - 0 seniors
                  15 - 0 women

Red  Green   Allows “super seniors” to move forward and better women “back”        30 + men
                   20-5 seniors
                   20-5 women

N/A  Orange   Creates a comfortable set for nine-hole ladies, juniors, etc.       30+ women
                   30+ seniors
                       Juniors 

ROUND TEES SUCH AS THE REAR ONE ON #4 LIMIT THE 
ACTUAL PERCENTAGE OF USABLE SPACE (RED). COMPARED TO 

A RECTANGLE OF THE SAME WIDTH AND LENGTH (BLACK) A 
TEE WITH SQUARE CORNERS WILL ALLOW FOR THE MAXIMUM 

AMOUNT OF USABLE HITTING SURFACE (BLUE).

RECTANGULAR TEES WHEN PLACED IN A LINE PROVIDE 
A DRAMATIC PERSPECTIVE VIEW DOWN THE LINE OF 
PLAY.  THIS IS PROVIDES AN ESTABLISHED, CLASSIC 

LOOK TO THE HOLE PRESENTATION



GRASSING PATTERNS

Through the years the fairway lines at Radley Run Country Club have evolved 
from the original design to the shapes that they are today.  Most of this is due 
to continued regular maintenance and the general procedure of mowing the 
turf.  Some of the adjustments have been made to save resources such as 
water, fertilizer, and pesticides.   In other places the establishment of trees 
have forced fairway lines to shift since most would prefer to play a “treeless” 
shot from the short cut.   As part of the Long Range Master Plan, all fairway 
lines have been evaluated for changes to replicate original design intent as 
well as increase strategy and playability.   One of the main factors revealed in 
the study of the game’s strategy discussed previously, is that good golf often 
involves width.   Fairway width is the key to almost every diagram discussed 
within that section .   Developing fairway width provides options for all players.  
It makes the best players place their shots to the proper section and it allows 
the high handicap player more room to negotiate the challenges of the hole.

Alfred Tull was trained as an architect in the Golden Age, when fairway width 
was a critical design element.  As seen in the adjacent photos, he utilized 
width to create exciting lines of play.  The Master Plan looks to recreate these 
angles wherever possible.

While much of the width described above occurs from the tee to the 
green, there are options to consider with fairway turf around greens.  By 
expanding approaches and developing chipping areas, wonderful short game 
opportunities prevail.  Just as the extra low mown grass provides options in 
the landing area it also creates a variety of shots to be played around the 
green.   These approach areas tend to be a great equalizer, too.  Better players 
can often over think the style of shot required from around the green.  This 
can lead to thin or heavy shots that do not react the way they want.  On 
the other hand, higher handicap golfers can often advance their ball more 
effectively from short cut turf by chipping or putting onto the green surface 
without trouble.  

IMPROVEMENTS TO THE 16TH HOLE AT RADLEY RUN 
CLEARLY EXHIBIT THE BENEFITS OF FAIRWAY WIDTH.   
AS SEEN ABOVE RIGHT, THE GREEN SURROUND OFTEN 
FINDS ITSELF UNDER WATER FROM FLOODING OF THE 
BRANDYWINE.   TO LIMIT COSTLY INFRASTRUCTURE 
REPAIRS AFTER FLOOD EVENTS, THE MASTER PLAN CALLS 
FOR THE REMOVAL OF SAND FROM THE LOW SIDE OF THE 
GREEN AND A RECONFIGURATION OF THE BUNKERING 
SHORT AND LEFT OF THE GREEN.    TO CREATE AN 
INTERESTING GOLF FEATURE THAT DOES NOT REQUIRE A 
GREAT DEAL OF RESOURCES TO REPAIR A WIDE APPROACH 
/ CHIPPING AREA  WAS INSTALLED IN THE SPRING OF 2011 
(BOTTOM RIGHT).   WHILE THIS WAS NOT THE ORIGINAL 
DESIGN, IT IS A REFLECTED QUALITY OF ALFRED TULL’S 
DESIGNS, AS SEEN AT HERCULES CC (MIDDLE RIGHT).   

Flooding of #16 on March 11, 2011

Hercules CC - 1940

#16 Green - Post Renovation 2011



The grassing lines of the fairway are not the only grassing patterns examined 
within the Master Plan.  Over the years the layout at Radley Run has been 
overwhelmed with ornamental grasses.  These clumps of tall grass standout 
in the natural landscape and when placed on the mounding provide a very 
“un-Bradywine Valley” feel.   These plants also are tremendous penalties to 
errant golf shots.   If a ball finds its way into one of these plants, it is likely lost 
or creates an unplayable lie.  None of these attributes make the plants a great 
golf course feature and the Master Plan recommends the complete removal 
of them as time and resources allow.   

To replicate the intention of the ornamental grasses, the Master Plan 
recommends the establishment of native grass areas throughout the property.  
The first such area was established behind #10 green in the last two years and 
has proven to be a wonderful addition to the property as an aesthetic feature 
that also reduces frequent maintenance.    Creating these zones of tall grass 
on other steep slope and out of play areas makes tremendous sense.  Adding 
the native grass to buffers along the property line and Plum Run could also 
be beneficial.   One key to defining these areas is that they must have a shape 
and purpose so they do not appear to be a “forgotten” area.  Also, while 
this type of turf does not require aggressive maintenance they do need to be 
maintained periodically to make sure they are clear of weeds and have the 
proper density. 

The area behind #10 Green has always 
been a challenge because of its slope.

The installation of a native turf area provided a 
much improved surface and look

The ornamental grasses planted on 
many of the mounds feel out of place in 

the Brandywine Valley

The grasses are so dense that they 
swallow golf shots that come near them, 

limiting any chance to recover.

The hillside behind #13 was also a 
diffi cult to manage at a high level

The Spring 2011 Renovation Project 
allowed for the area to be developed 

as a native grass area



TREE MANAGEMENT

When Radley Run Country Club was built only a handful of trees were 
originally part of the golf course.   Soon after construction, a large number 
of evergreens were planted throughout the property.    Many of them were 
white pines.  These trees were a staple on golf courses in the 1960’s and 70’s 
because they were inexpensive, fast growing, and dense.   The problem with 
this species however is that the properties that make it so useful also tend to 
add to its demise.   The fast growing dense vegetation is easily broken by wind 
and ice and white pines are susceptible to a number of pests.   This means 
that in a landscape situation such as at Radley Run they can only be expected 
to have a quality lifespan of approximately 50 years.   The result is a situation 
where trees need to be removed or replaced on a large scale.

THE LARGE AMOUNT OF EVERGREENS (IN PARTICULARLY WHITE 
PINES) PROVIDE A BUFFER BETWEEN HOLES BUT 

OFTEN CLOSE OFF THE PRESENTATION OF THE HOLE FROM THE TEE 
AND LIMIT VIEWS ACROSS THE PROPERTY.

A number of trees at Radley Run Country Club also need to be reviewed 
to increase air circulation and sunlight.   These are two critical agronomic 
elements and must be addressed to provide the best growing conditions for 
turf through the golf course.   This work involves the removal of some trees 
but can largely focus on pruning and limbing.

Even though a large amount of trees will need to be removed and/or replaced 
in the next decade, there are also a number of places where tree planting 
would greatly benefit the Club.   The Master Plan labels these with a reddish 
color.

PREFERRED 
SPECIES

INSTEAD OF CHOOSING EXACT 
PLANTINGS THROUGHOUT THE 

GOLF COURSE THE MASTER PLAN 
RECOMMENDS THE FOLLOWING 
SPECIES FOR CONSIDERATION.  
AS PLANTING RESOURCES ARE 

ALLOCATED THIS LIST WILL MAKE 
IT MORE FEASIBLE TO UTILIZE 

LOCALLY AVAILABLE SPECIES.  THIS 
SHOULD SAVE MONEY AND TIME.   

THE TREE MANAGEMENT PROGRAM 
RECOMMENDS THE INSTALLATION 

OF MODEST SIZE MATERIAL THAT IS 
THE MOST COST EFFECTIVE AND THE 

MOST LIKELY TO SURVIVE.

THE LARGE MASSINGS OF EVERGREENS ALONG #5 
SHOULD BE A FOCUS OF THE TREE MANAGEMENT 

PLAN.  THE FIRST STEP IS THINNING THE INTERIOR 
TREES TO MAKE ROOM FOR BETTER QUALITY 

HARDWOODS (LISTED ABOVE).  PLANTING SMALLER 
TREES NOW WILL COST LESS AND ALLOW FOR SOME 

TIME TO MATURE BEFORE THE REMAINING EVERGREENS 
NEED TO BE REMOVED.  THE FINAL VERSION WOULD 
LIKELY BE ONLY THE NEW TREES MARKED TO PLANT.



ARONIMINK GOLF CLUB SHOULD BE A MODEL FOR THE TREE MANAGEMENT VISION AT RADLEY RUN COUNTRY CLUB.  THE GREAT MIX OF 
HARDWOODS THAT DIVIDE HOLES ARE WELL SPACED AND THE CANOPIES ARE ELEVATED TO SEE THROUGH THEM TO THE EXTENTS OF THE 
PROPERTY.   BELIEVE IT OR NOT THESE CORRIDORS WERE ONCE FULL OF EVERGREEN AND ORNAMENTAL PLANT MATERIAL.   BEGINNING IN 
THE MID-1990’S, A CONSCIOUS EFFORT WAS MADE TO THIN AND PRUNE THE TREES TO CREATE THE FINAL RESULT.   THE REMAINING TREES 
PROVIDE SEPARATION WITHOUT A SENSE OF CLAUSTROPHOBIA OR THAT OF BEING EXPOSED. FROM THE NINTH TEE (ABOVE), YOU CAN SEE 

PARTS OF NINE DIFFERENT HOLES ACROSS THE LANDSCAPE. 

BACTERIAL LEAF SCORCH
THIS IS ONE OF THE MOST CHALLENGING DISEASES FOR NATIVE HARDWOODS 

IN THE MID-ATLANTIC REGION AND SHOULD BE A CONSIDERATION 
IN PLANTING PLANS FOR RADLEY RUN’S FUTURE.

 - IT IS A CHRONIC, EVENTUALLY FATAL DISEASE CAUSED BY BACTERIA- XYLELLA FASTIDIOSA

 - THE BACTERIA CLOGS XYLEM BLOCKING WATER TO LEAVES.  
 - THE DISEASE IS CARRIED BE LEAFHOPPER / TREEHOPPER INSECTS 
- IT EFFECTS VARIOUS A WIDE SPECTRUM OF SPECIES INCLUDING OAKS, MAPLES, SWEETGUMS, ETC.
- THE GREATEST IMPACT IS ON THE RED OAK  FAMILY
- CURRENTLY THERE IS NO CURE!!! 
 – YOU CAN ONLY PROLONG THE INEVITABLE…
- PRUNING AND WATERING ARE MOST EFFICIENT TREATMENT.
- TREE INJECTIONS MASK SYMPTOMS DO NOT CURE.  THEY ARE EXPENSIVE AND OFTEN CAUSE 
INJURY TO TREE BASE

ARONIMINK

GOLF

CLUB

1992

ARONIMINK

GOLF

CLUB

2010



DRAINAGE IMPROVEMENTS

Radley Run Country Club faces a number of unique drainage challenges 
across its property.   The nature of the land on which it lays creates a number 
of places where stormwater collects and flows in concentrated channels.   The 
holes that play over or next to Plum Run are subject to flash flooding.   #16 
and #17 are within the floodplain of the Brandywine.  The result is a complex 
series of chronic problems that need to be addressed in the coming years to 
improve playability and maintenance.   

The Long Range Master Plan attacks the drainage issues at Radley Run with 
the creation of a main trunk drainage system.   By developing a set of larger 
pipe runs through low areas and areas of concentrated water flow,  runoff can 
efficiently move underground and off the playing surfaces.   These systems 
will alleviate most of the drainage problems and greatly aid in recovery from 
storm events.  Installing sensibly sized pipes will also allow additional tie ins 
by the maintenance staff as needs arise.

Many of the green and tee surrounds need improved drainage.  The most 
common issue found around these complexes is the long distance surface 
water has to travel to get away from the features.   The problem arises when 
surrounding grading limit the flow of the water and force it to move over a 
slow grade or a long distance before it can discharge away from the line of 
play.

The floodplain areas have its own set of problems.  Preventing flooding at 
Radley Run Country Club is all but impossible.   Trying to make the flooding 
painless as possible is therefore the goal.  The Master Plan calls for moving 
most of the bunker area out of the floodplains.  Drainage lows and expanded 
fairway areas will replace these features and create functional elements that 
require minimal resources to put back in play after a storm event.  Once 
drainage inlets are installed in the lowest areas, earthwork needs to take place 
to “push” water into the basins and away from play.

Flooding between #16 Green and #17 Tees can never be prevented but a 
pipe system will greatly aid in its recovery.

A large volume of water leaves the Mews that border #3 and #5.  
Collecting the water before it impacts play is crucial to improving playability and maintenance.

The 7th fairway has a number of drainage problems.  Grading and installation of pipe along the 
left side will solve some of the issues.  Opening the channel along the right side will provide 

soil for improvements and provide an outlet for stormwater.



CIRCULATION ENHANCEMENTS

The lack of  a continuous cart paths at Radley Run Country Club is a great 
asset as well as a slight liability.    It can be argued that having paths only at 
tees and greens improves the quality of golf because there is little impact 
by pavement along the line of play.   The simple fact is that cart paths are a 
necessary evil.  They make the golf course  accessible and all weather friendly.     
Striking a balance between the convenience of the cart paths and the quality 
of golf makes the circulation decisions outlined in the Long Range Master 
Plan difficult.

While the Master Plan assumes Radley Run will continue to utilize the partial 
path system (and provides adjustments for such),  the plan also documents 
the proper location for a continuous path system if the Club ever wished to 
install it.

To improve the existing cart paths at tees and greens, the Long Range Master 
Plan calls for extending and realigning most of the entrance and exit points.  
By twisting the ends away from the intended line of travel, there is natural 
distribution of cart wear as golfers enter and exit at different points. This 
eliminates heavy turf damage immediately adjacent to the path.  

Extending cart paths through and past chronic wet areas will eliminate 
damage and improve maintenance.  Shifting paths to better alignments in 
certain locations will improve safety, access, and aesthetics.  A number of 
areas also require the cart paths to be extended past the golf features they 
serve.  Many of the existing paths start and stop abruptly at the adjacent green 
or tee causing concentrated traffic and wear.

POTENTIAL ALIGNMENT OF 
CONTINUOUS PATH

REPOSITION CART PATH 
ENTRANCE AND EXIT

Adding a continuous section of path from the bridge on #7 to the green will greatly improve 
turf conditions.   The installation of drainage along the left side of the path will further benefit 

the area by collecting the surface flow that enters the golf course above #8 tee.

Cart path improvements on #18 will greatly improve access to the hole.  The changes at the tees will allow carts to service all the tees without stairs.  
The revised entrance into the fairway would carry through the low and turn away from play to automatically distribute wear.   The exit point at 

the green would also be extended to provide a much larger area for carts to get back on pavement.  



THE CLUBHOUSE GROUNDS AND 
PRACTICE FACILITIES

The location of the Clubhouse facilities at Radley Run Country Club have 
been a topic of conversation over the years.  With the operations infrastructure  
separated from the golf course by Country Club Road, suggestions have been 
made to move some buildings to the western side of the street.   This is 
obviously not a decision that can be taken lightly.  There is little available 
space in this area, therefore any golf course impacts will need to be balanced 
and resolved.  While the Long Range Master Plan has investigated the options 
available, no formal suggestions will be made.

Without any planned changes to the facilities bordering Country Club Road, 
the practice facilities have been evaluated as they rest now.   

The driving range property is setup to be a very successful practice area but 
it suffers from a few inherent problems.   First and foremost the entire area 
needs improved drainage.  The limits on maintaining and picking balls from 
the range floor greatly reduce the usefulness of the facility.  Adding inlets and 
pipe throughout the area will help.  Grading to push water into the basins 
would provide even greater recovery.   

To further enhance the practice experience, the Plan calls for adding a few 
target greens that provide an opportunity for realistic feedback.   Situating the 
greens so that they favor the left center of the parcel will aid in reducing the 
number of errant balls hit into Radley Run on the right.   A new Range Tee 
is possible and could provide twice the usable area.  An all-weather mat along 
the rear of the tee arc would provide alternate practice options.  An improved 
cart parking area at the tee would also enhance the experience on the range.   

One outstanding issue with the revised driving range is the need to replace 
the existing hedge along the left side.  Some study of Club records will need 
to occur prior to this change.

The current short game practice area near the 1st tee is very well suited for 
the needs of the membership.  While both the putting green and chipping 
green could be improved, there are few immediate needs.   The main issue 
here is the functionality of the area during large events or on days with heavy 
amounts of play.  To alleviate this periodic pressure of cart use without 
creating a parking lot feel, the Master Plan calls for expanding the pavement 
in a subtle manner.  The stretch of wider asphalt will lock into a circular 
roundabout between the putting and chipping greens.  This would create a 
soft focal point of landscaping in the middle of the paving that could house a 
stately freestanding clock.

Future improvements to the short game area could include an expanded 
putting green and a new short game complex that potentially adds another  
practice green.

23,000 SF 
GRASS TEE

TARGET GREEN (TYP)

INLET (TYP)

CART

PARKING

ALL-WEATHER

TEE

NEW BUFFER 
PLANTINGS

ADJUST 
FAIRWAY AREA

ADD 
FAIRWAY AREA

EXPAND PAVING

CREATE A LANDSCAPED 
ROUNDABOUT WITH CLOCK

A CENTERPIECE OF THE NEW CIRCLE 
WILL BE A CLOCK SIMILAR TO THIS 

ONE AT HARTEFELD NATIONAL.

REBUILD ONE PRACTICE 
BUNKER TO REPLICATE 
THOSE ON THE COURSE



HOLE BY HOLE ANALYSIS



1 A: Shift rear tee back slightly and raise in a plane along the 
elevation of the front tee - to see into landing area.

B: Create a definitive staging area between the 1st tee and 
the practice area.  Allow for event parking of carts as well 
as everyday play.  Utilize a roundabout anchored by a new 
clock as a way to lock features together.

C:  Build new middle tee at a slightly elevated level

D:  Build new third tee that extends down the line of play.  
Construct tee at current elevation.

E: Develop a new forward tee along the left side of the hole 
on top of the existing ridge.  Provide the most advantageous 
angle of play possible for these players.

F: Adjust foreground as needed to supply fill for tee work 
and provide better visibility into the landing area.

G:  Plant quality hardwoods among existing evergreens to 
protect buffer in the future.

H.  Plant new high value trees along the area between #1 
and #10 to replace failing white pines.

I:  Soften mounding along the right side to improve 
drainage, cart traffic, and maintenance.

J:  Adjust fairway line slightly along the left to flash the 
landing area to the player and turn the hole.

K:  Extend cart path spur towards the tee to provide better 
all weather travel through the low area. 

L:  Install drainage along the right greenside to improve 
playability and maintenance.

M:  Catch runoff along the left side of the hole prior to it 
crossing the approach.

N:  Adjust greenside bunkering.  Bring the two bunkers 
against the green to enhance the slightly perched putting 
surface.  

O: Consider reclaiming green area along the right side of 
the putting surface.

#
Par 4

A
C

E

B

D
F

H

K

J

I
G

N

L

M

O

PROPOSED  /  EXISTING

    426        425 
PROPOSED  /  EXISTING

    404        404 
PROPOSED  /  EXISTING

    384        396
PROPOSED  /  EXISTING

    378        385 
PROPOSED  

   330       



A: Consider building a new rear tee at over 600 yards.  This 
will bring the challenge of the first ridge back into play 
for the best players.  This natural feature was always a key 
design element of Tull’s Radley Run.

B: Rebuild the existing rear tee.  Level and make it slightly 
smaller but still capable of holding the Black and Blue 
Markers.

C:  Rebuild the existing main tee, improving its surface for 
drainage and playability.

D:  Enlarge the existing forward tee in place.

E: Build new forward tee towards the top of the hill to provide 
these players with an opportunity to reach the crest of the 
ridge.

F: Extend cart path along the property line to service all tees 
and then best distribute traffic.

G:  Plant quality hardwoods in the treeline between #2 and 
#12.  The long term goal is a series of specimen trees that are 
scattered in natural groupings. 

H.  Extend the cart path towards the tee and away from the 
fairway.  Position the path above the treeline to get it out 
of play and twist the entrance away from play to distribute 
wear.

I:  Renovate the front left of the green to showcase its stout  
left corner.  Add drainage to capture water and tie into the 
larger drainage system.  The grassing lines should be adjusted 
as needed to make features tie together.

J:  Create a dramatic bunker complex along the right 
side.  Allow bunker floor elevations to step up with the 
topography.

A

C
E

B

D
F

H

J

I

G

2#
Par 5

PROPOSED  /  EXISTING

    608        555 
PROPOSED  /  EXISTING

   503        503 
PROPOSED  /  EXISTING

    501        501
PROPOSED  /  EXISTING

    465        465 
PROPOSED  

   418       



3 A: Shift rear tee back and to the left to increase length and  
provide a challenging line of play for the best players.

B: Create a main tee that bridges the existing middle and 
rear tees.

C:  Build new third tee to extend the setup flexibility of the 
middle tee markers.

D:  Create a new forward tee that provides the most direct 
line into the longest portion of the short landing area.

E:  Install drainage along the cart path to collect storm water 
efficiently.

F: Install drainage in the lowest areas of the fairway and 
rough to provide recovery and relief from storm events.

G:  Expand width of short landing area as allowed when 
fairway bunker shifts forward.

H.  Shift fairway bunker forward to best challenge the better 
golfers and aid in the reestablishment of the original design 
intent.

I:  Expand the long fairway by removing two trees.  Create 
a preferred line of play from the left hand portion of the 
fairway.

J:  Plant a new series of trees along the outer boundary to 
buffer the golf course from the surrounding development.  

This will allow the evergreens that have closed off the 
original lines of play to be selectively removed.

K:  Renovate the greenside bunkers, keeping their original 
design intent but maximizing the impact of the sand.

L:  Extend the cart path completely around the green.  
Position the paving in the low so that it can effectively collect 
the water from the entire perimeter of the property.

M:  Create a multiple point drainage system to aid in the 
collection of water from the development.   The strategy of 
the system is to collect surface water and get it underground 
quickly.  Channeling water between the holes and away 
from play and traffic.

#
Par 4

A

C

E

B

D

F
H

K

J
I G

M

L

PROPOSED  /  EXISTING

    355        324 
PROPOSED  /  EXISTING

    337        316
PROPOSED  /  EXISTING

    312       312
PROPOSED  /  EXISTING

    294        288 
PROPOSED  

   287       



4A: Tie the cart path from #3 Green into the existing path 
running along #4.

B:  Rebuild rear tee extending the setup flexibility for the 
back tee players.

C:  Rebuild the second tee, increase tee area front to back 
instead of left to right.

D:  Extend a third tee along a stretch of ground that provides 
a more forward position for the Blue tee players as well as the 
White tee markers.

E: Build a new forward tee that provide a wide variety in the 
forward tee placements.  Elevate the tee surface so that it 
remains out of the floodplain.

F: Provide an outfall for the large drainage system that 
collects water from behind #3 green.

G:  Adjust green surround slightly to provide better drainage.  

H: Rebuild greenside bunker slightly closer to the putting 
surface.

The goal for this hole is to play as a long par 3 for all players.

#
Par 3

A
CE

BD

F

G

PROPOSED  /  EXISTING

    238        234 
PROPOSED  /  EXISTING

    215        219 
PROPOSED  /  EXISTING

    175        171
PROPOSED  /  EXISTING

    158        146 
PROPOSED  

   146      

H



A

C

E

B
D

F

H

K

J

I
G

L
M

5 A: Shift rear tee back slightly against the service path

B: Rebuild main tee, extending along the line of play.

C:  Rebuild third tee, enlarging at the corners.

D:  Reconstruct a forward tee on the tee side of the creek 
large enough to hold multiple sets of markers.

E:  Build a new forward tee across the creek to eliminate a 
forced carry for these players.  Elevate tee surface to limit 
impact of flooding.

F: Install drainage throughout the low area to aid in flooding 
recovery.

G:  Expose the pipe that connects the drainage swale from 
#6 green to Plum Run.  Create a naturalized channel 
that provides added drainage,  better strategy, and is 
environmentally sound.

H.  Shift fairway bunker forward to best challenge the better 
golfers and aid in the reestablishment of the original design 
intent.

I:  Slowly replace white pine stand along the right side of the 
hole with good quality hardwoods.  Establish a native area 
that ties this grove into the drainage swale.

J:  Extend the cart path towards the fairway and turn its 
entrance away from the line of travel to distribute wear.

K:  Rebuild the right greenside bunker to hug the front right 
corner of the green.  Allow it to extend slightly towards the 
back to show off the existing shoulder in the green.

L:  Reposition the left greenside bunker to mark the left 
side of the green and create a definitive edge to the putting 
surface from the landing area.

M:  Add drainage to the low area behind the green.  Tie the 
pipe into the larger system that runs to Plum Run down #4.

#
Par 4

PROPOSED  /  EXISTING

    449        435 
PROPOSED  /  EXISTING

    410        410 
PROPOSED  /  EXISTING

    370        370
PROPOSED  /  EXISTING

    350        370 
PROPOSED  

   313       



A: Swap the cart path and the rear tee so that the hole can 
play from its maximum distance.

B: Rebuild the Blue tee without hinge, to increase usable 
area.

C:  Build third tee that rest slightly down the hill.  Eliminate 
rock wall.

D:  Realign the cart path so that it travels down the property 
line and allows for the most tee space possible.

E: Establish a new forward tee on the other side of the existing 
cart path to allow all players to attack this hole as a short par 
3.

F: Create a drainage run that collects the development water 
off the new path as well as ties into the culvert pipe that 
currently discharges into the rough from Lyme Court.

G:  Consider planting a  hedge row between the 6th hole and 
the adjacent road, along the crest of the hill.

H. Rebuild the front greenside bunker to match the style of 
the new bunkers.

I:  Divide the large greenside bunker on the left into two 
smaller ones that stack with the elevation along the left.  This 
will showcase the perched nature of this green.

J:  Plant two or three trees on the outside of the cart path.  
Once these trees are established consider removal of spruce 
near the green.  

K: Eliminate ornamental grasses on the mounding.  Soften 
the grading slightly to provide better access to #7 tees and 
provide for better maintenance.  Establish a wisp of native 
grass as an alternative.

A

CE B

DF

H

J

I G

6#
Par 3

K

PROPOSED  /  EXISTING

    180        172 
PROPOSED  /  EXISTING

    152        150 
PROPOSED  /  EXISTING

    132        142
PROPOSED  /  EXISTING

    109        109 
PROPOSED  

   105       



7 A: Consider a new rear tee at the top of the hillside along 
the property line.  

B: Rebuild the main tee, enlarging slightly.  Provide better 
drainage around tee surface.

C:  Combine the space of the existing forward tees to create 
a runway tee that can hold multiple markers.

D:  Build a new forward tee along the left to provide 
these players with an opportunity to get across Plum Run 
effectively on their second or third shot.

E: Shift the fairway alignment to the right.   This provides 
more room for drainage and more strategy to the hole.

F: Install a low drainage swale along the left side of the 
fairway to provide recovery from storm events.  Allow for 
high areas between inlets to create cart traffic access to the 
fairway / path.

G:   Expose the pipe that connects the drainage swale 
from #6 green to Plum Run.  Create a naturalized channel 
that provides added drainage,  better strategy, and is 
environmentally sound.  This will be come a critical feature 
of the hole, especially for the best player who must now 
focus on their line of play as well as the length off the tee.

H.  Replace evergreens with a better selection of trees along 
the left. 

I:  Extend fairway towards the creek to reduce the forced 
carry for the high handicap players.

J:  Create a continuous cart path system along the left side 
of  the hole.  Install drainage between the new path and the 
wood line to eliminate erosion in the rough.

K:  Shift fairway slightly right to provide more room on the 
left for essential infrastructure and create more strategic 
lines of play.

L:  Reconfigure the second landing area to force the golfer 
to make a decision on placing their layup shot for the best 
approach.

M:  Rebuild the greenside bunkers to best frame the target 
and eliminate wasted sand area away from the putting 
surface.  Eliminate ornamental grasses and establish a native 
area that ties the green complex into the 8th tees.

N: Realign cart path to best serve #7 green, provide access 
to #8 tee, and improve drainage along the property line.

O: Establish a hedge around the stockpile area between 
#7 green and the tees on #8.   This could be done with 
American Hollies or similar planting.

#
Par 5

A

C

E

B
D

F
H

K

J

I

G

N

LM

O

PROPOSED  /  EXISTING

    532        516 
PROPOSED  /  EXISTING

    487        487 
PROPOSED  /  EXISTING

    462        477
PROPOSED  /  EXISTING

    455        463 
PROPOSED  

   420       



A: Extend the rear tee backwards to meet its full potential 
and bring the fairway bunkers back into consideration for 
the longer players.

B: Build a new alternate Black/Blue Tee that allows for 
options in course setup.  Eliminate rock wall.

C:  Reroute cart path up the hill and between the tees to the 
left side of the hole.  This provides better walk on access, more 
room for a rear tee, and eases impact on the neighbors.

D:  Rebuild main tee.

E: Build new forward tee slightly left to provide these players 
with the longest axis into the fairway.

F: Establish a new connector path for service to the low 
section of the property.

G:  Install drainage to capture development water before it 
crosses the golf course.

H.  Adjust the fairway bunkers to better position them.  Shift 
towards the green as much as the topography and drainage 
allow.

I:  Install a drainage system on either side of the fairway to 
contain stormwater in this concentrated area of flow.

J:  Eliminate cart path spur, lower mounding, install drainage 
system, and plant quality hardwoods to the outside of the cart 
path to buffer the property line and provide a replacement 
for the white pines along the approach.

K:  Rebuild greenside bunkers in their current location but 
adjust  the depth and shaping to provide more visibility from 
the tee and fairway.   Create grading that accentuates the 
raised putting surface.

A

C

E

B

D
F

H
J

I
G

8#
Par 4

K

PROPOSED  /  EXISTING

    400        383
PROPOSED  /  EXISTING

    368        332 
PROPOSED  /  EXISTING

    338        323
PROPOSED  /  EXISTING

    304        290
PROPOSED  

   297       



A: Expand and extend the rear tee as much as possible.

B: Rebuild middle tee with proper alignment.

C:  Create a larger third tee that extends towards the fairway.  
Provide setup options that allow these players to reach the 
dogleg point.

D:  Build a new forward tee that shifts to the right to provide 
the best possible angle into the hole.  The tee will be large 
enough to hold multiple markers.

E: Realign cart path away from the fairway along the 
property line.

F: Extend fairway to the outside to provide more options 
to play into the dogleg.  The preferred line is still from the 
inside of the dogleg.

G:  Plant quality hardwoods to the outside of the cart path to 
separate the hole from the practice area and turn the hole.  

H.  Leave cart path above the existing trees and then tie into 
the existing alignment near the green.

I:  Renovate left greenside bunkers.  Pull the first bunker 
closer to the green.

J:  Rebuild the right greenside bunker keeping the sand 
towards the front of the green.  An adjustment to the 
approach will create a preferred angle of attack from the left.

9#
Par 4

A

C

E

B

D

F

H

J I

G

PROPOSED  /  EXISTING

    373        364 
PROPOSED  /  EXISTING

    340        329 
PROPOSED  /  EXISTING

    316        316
PROPOSED  /  EXISTING

    288        300
PROPOSED  

   280       



A: Create a rock wall that divides the 1st tee from the 
10th.  Plant subtly to soften the hillside and provide some 
separation.

B: Build new rear tee that extends backwards slightly.

C: Create a larger second tee that can hold multiple markers

D:  Build a new forward tee along the right side to provide 
the best angle into the fairway.

E:  Extend the cart path along the right to service all the tees 
and distribute wear away from the teeing ground.

F: Study the potential for trimming the hillside to provide a 
better view into the landing area.

G:  Implement a replacement plan for the evergreens along 
both sides of the fairway.  Install quality hardwoods at a 
natural spacing.
 
H.  Bring cart path on the left side of the hole further towards 
the tee to get cart traffic on the paving prior to the green 
surround.

I:  Provide an alternate cart path to the 11th hole on the right 
side.  This will service the new forward tee on that hole.

J:  Realign and extend the fairway towards the green along 
the right side.  This slight twist in the fairway will make the 
longest players position their tee shot along the right portion 
of the fairway for the best angle into the green.

K: Build a new greenside bunker on the right side of the 
putting surface to mark the right edge of the green and turn 
the angle of approach.

L.  Rebuild the front left greenside bunker, tucked against the 
putting surface.

M: Install a drainage system around the green to provide 
better playing conditions and maintenance.

N: Eliminate ornamental grasses from mounding.

A

C

E

B

D
F

H

J

I

G

10#
Par 4

K

L

M

N

PROPOSED  /  EXISTING

    348        348 
PROPOSED  /  EXISTING

    337        336
PROPOSED  /  EXISTING

    323        333
PROPOSED  /  EXISTING

    311       317 
PROPOSED  

   288       



11 A: Expand native area between #10 green, #11 tee, and #18 
to reduce mowing and fill space between holes connecting 
the areas in the landscape.

B: Soften cart path grade and turns to meet a realigned path 
system that will move to the left side of the tees.

C:  Build a new rear slightly to the right and elevate it to 
meet the hillside.  Utilize a rock wall if needed to make up 
the grades.

D:  Rebuild middle tee to the right near the existing cart 
path and elevate. 

E: Provide for a turnaround for those players that access 
#11 from the new path off #10 green.  This paving will be 
set lower than the surrounding tees.

F:  Rebuild existing forward tee expanding towards the front 
along the line of play.

G:  Install drainage to tie pipe system from #10 green 
towards #17.  This will limit stormwater crossing the fairway.

H.  Create a new forward tee on the hillside right of the 
10th green to provide a preferred angle into the green.

I:  Rebuild the right greenside bunker, reducing sand area, 
maximizing the impact of the sand next to the putting 
surface.   Open the approach for the shorter player.

J:  Bring the left greenside bunker closer to the putting 
surface and elevate the bunker floor.  This will dramatically 
accentuate the wonderful green site while keeping miss-hit 
balls closer to the putting surface

#
Par 3

A

C

E
B

D

F

H

J

I

G

PROPOSED  /  EXISTING

    204        204
PROPOSED  /  EXISTING

    177        177 
PROPOSED  /  EXISTING

    149        149
PROPOSED  /  EXISTING

    146        145 
PROPOSED  

   140       



A: Build new rear tee at its maximum distance.

B: Rebuild the existing main tee.  Level and align.

C:  Extend cart path to allow access to all tees.  Install drainage 
in the large low to capture stormwater efficiently.

D:  Enlarge the existing forward tee in place.

E: Build new forward tee towards the top of the hill to provide 
these players with an opportunity to reach the crest of the 
ridge.

F: Extend cart path and turn away from play to best distribute 
traffic.

G:  Plant quality hardwoods in the treeline on the right and left 
side of the hole.  The long term goal is a series of specimen 
trees that are scattered in natural groupings. 

H.  Extend the cart path towards the tee on the right side to 
keep carts on the high side of the hole.   This alignment will 
keep traffic in the driest possible location.

I:  Eliminate the cart path on the left side to alleviate a number 
of playability and maintenance headaches.

J:  Consider adjusting the strategy of the second landing area 
by placing a bunker on the right side of the hole to challenge 
the best line of play.  Eliminating the bunker on the left side 
of the hole.  Widen approach to provide additional target 
area short of the green.

K:  Reconfigure the greenside bunkers to best frame the 
target.   Marking the front corners of the green will accent the 
long, narrow putting surface.

L:  Consider expanding the back right corner of the green to 
enlarge the target and improve cupping area.

M:  Tie the new cart path alignment directly into the 
halfway house. Provide drainage inlets in the low around the 
structure.

A

C
E B

D

F

HK
J

G

12#
Par 5

IL

M

PROPOSED  /  EXISTING

    607        594
PROPOSED  /  EXISTING

    572        572 
PROPOSED  /  EXISTING

    512        512
PROPOSED  /  EXISTING

    508        510 
PROPOSED  

   477       



13 A: Install a drainage system along the cart paths between 
#12, #3, and #13.

B: Build new rear tee.  Expand usable area to optimize 
available space.

C:  Eliminate double decker tee.  Build new middle tee as 
large as possible.

D:  Rebuild forward tee large enough to hold multiple sets 
of markers.

E: Eliminate greenside bunkers and create an expanded 
approach and chipping area.  This will eliminate the 
sand from the floodplain, while creating a dramatic green 
surround along Plum Run.    The short grass will create a 
variety of recovery shots without overly penalizing the high 
handicap golfer.

F: Eliminate ornamental grasses on the mounding and 
create native area.

G:  Grade hillside to provide character, improve drainage 
patterns, and ease maintenance concerns.

#
Par 3

A

C

E

B

D

F

G

PROPOSED  /  EXISTING

    170        163 
PROPOSED  /  EXISTING

    160        150 
PROPOSED  /  EXISTING

    152        150
PROPOSED  /  EXISTING

    133        128 
PROPOSED  

   127       



A: Rebuild rear tee and expand within space available.

B: Rebuild main tee.  Realign and extend along the line of 
play.

C:  Rebuild the existing forward tee.  

D:  Extend cart path along the line of play to provide better 
distribution of wear.

E:  Build new forward along the right side of the hole to 
provide the best angle of play into the fairway.

F:  Plant the trees along boundary to buffer the golf course 
from the surrounding developments.

G:  Shift left fairway bunkers towards the green to better 
challenge the long player.  Keep the bunkers out of the 
flood plain, elevating the left side of the bunkers to prevent 
washouts.

H.  Elongate cart path to the landing area to keep traffic on 
pavement through the floodplain. 

I:  Shift the right fairway bunker up to meet the original design 
intent of the dogleg.  Open fairway in the short landing area.

J:  Expand the approach and chipping area around the green.  
Lock into the bank of Plum Run.

K:  Install drainage around green to improve recovery from 
storm events.

A

C
E

B

D

F

H

J

I

G

14#
Par 4

K

PROPOSED  /  EXISTING

    395        404 
PROPOSED  /  EXISTING

    367        367 
PROPOSED  /  EXISTING

    326        326
PROPOSED  /  EXISTING

    323        321 
PROPOSED  

   290       



15 A: Rebuild rear tee.  Expand, align, and level.

B: Expand main tee along the line of play.

C:  Enlarge forward tee to provide setup options and the 
space for two or three sets of markers.

D:  Open channel in front of the second fairway to create 
more discernible hazard that improves drainage and 
enhances the strategy on this short par 4.

E: Create a new fairway bunker to challenge the long tee 
shot from the best players.  Raise perimeter and surround to 
limit flooding.

F: Install a drainage system across the fairway and along the 
right side of the hole.  This system will improve day to day 
drainage and aid in the recovery of flood events.

G:  Renovate right greenside bunkers to frame the front 
portion of the green and create a unique series of hazards 
protecting the green.

H.  Install a new drainage system along the left side of the 
hole.  Utilize efficient pipe layout to create depth.

I:  Eliminate the left greenside bunkers and create a raised 
approach/chipping area.   This change will reduce the 
possible damage from flooding while developing a feature 
that requires a variety of recovery shots.

#
Par 4

A

C

E
B

D

F

H

I

G

PROPOSED  /  EXISTING

    352        352 
PROPOSED  /  EXISTING

    321        303
PROPOSED  /  EXISTING

    300        300
PROPOSED  /  EXISTING

    288        271 
PROPOSED  

   276       



A: Shift rear tee slightly back.

B: Rebuild main tee, expanding along the line of play.

C:  Install a drainage system left of the tees to improve the wet 
conditions along the tee banks.

D:  Create a new third tee in line with the other tees.    Allow 
for a number of tee markers.

E:  Build a new forward tee closer to the fairway and in a 
better line.

F: Extend cart path along the right side of the hole.  Provide 
access from the tees to the fairway with a better distribution 
of wear.

G:  Plant quality hardwoods in the treeline between #16 and 
#12.  The long term goal is a series of specimen trees that are 
scattered in natural groupings. 

H.  Rebuild the fairway bunker as a two bunker combination 
that showcases the elevation change up the hill.

I:   Remove tree from above the bunker that creates a double 
hazard.

J:  Install a drainage system around the lower side of the hole.    
Provide access to and from the path along an expanded high 
point that distributes wear.

K: Eliminate approach bunker and shift existing left greenside 
bunker slightly away from the green.  Elevate floor slightly to 
keep it out of the floodplain.    Fill between bunker and green 
to provide an expanded approach.

L:  Eliminate right greenside bunker.  Provide a wide approach 
and chipping area along the right to create a playable feature 
that will not be affected by frequent flooding.

M:  Install drainage along the left side to tie the drainage into 
the larger system.  Collect water and pipe it away from the 
green surround.

A

C

E
B

D

F
H

K

I

G

16#
Par 5

J

M

L

PROPOSED  /  EXISTING

    570        562 
PROPOSED  /  EXISTING

    531        531
PROPOSED  /  EXISTING

    503        501
PROPOSED  /  EXISTING

    496        501 
PROPOSED  

   450      



17 A: Consider a new rear tee along Plum Run.  This is a more 
cost effective tee placement than on the other side of the 
creek.

B: Rebuild main tee extending tee space along the line of 
play.

C:  Rebuild third tee. Level and align.

D:  Rebuild forward tee.  Expand to hold two sets of 
markers.  Eliminate decorative rock wall - reduce hand 
maintenance.

E: Reconfigure the fairway bunker setup.  Eliminate one 
bunker and shift the remaining one towards the fairway to 
increase strategy.  Widen short and long landing areas.

F: Extend fairway towards pond to lock features together 
and provide better playability for the high handicap player.

G:  Extend the cart path towards the fairway to provide 
better access to the green.  

H.  Create a two-tier pond system to improve the visibility of 
the existing water feature.  The existing pond has a number 
of issues along its perimeter.  When addressing these 
problems develop a drop in the pool elevation so that it 
relates to the green, sets more naturally into the landscape, 
and provides better drainage.  Arrange the drop in the pond 
at an angle so that it is clearly seen.  Lower the foreground 
along the fairway to enhance this visibility.

I:  Expand the existing low mown area around the green to 
lock into the new renovated water feature.

#
Par 4

A

C

E

B

D

FH

I

G

PROPOSED  /  EXISTING

    398        371 
PROPOSED  /  EXISTING

    358        337
PROPOSED  /  EXISTING

    335        331
PROPOSED  /  EXISTING

    307        307 
PROPOSED  

   300       



A: Rebuild the existing rear tee.  This tee location is very 
challenging, but for the best players it should be a shot they 
welcome on the home hole.

B:  Align the cart path so that it climbs the hill along side of the 
tees.   Two switchbacks should allow for it to traverse the slope 
without great hardship. Hug the new path location against the 
property line and eliminate the tie wall and hedge.

C:  Divide the main tee into two for the Blue and White markers.   
By separating the length of the tee they can be turned toward 
the intended target with minimal earthwork (compared to one 
entire runway tee).  

D:  Eliminate the left hand tees and utilize the soil in the area 
to build the new tees.  Deposit any left over soil from the pond 
work on #17 in this area as well.

E: Rebuild the third tee.  Elevate slightly and turn towards the 
line of play.

F: Create a new forward tee from the most advantageous spot 
possible at the foot of the hillside.  Elevate as much as possible 
while tieing into the landscape.

G:  Extend the cart path through the low and partially up the 
hillside to allow cart to disperse effectively.

H.  Remove the two ginko trees in combination with new fairway 
bunker

I:  Provide every opportunity possible to grade the short landing 
area to better hold tee shots.  The new tee angles should help 
but tilting the fairway to accept shots may be needed.

J:  Soften mounding to the outside of the dogleg to improve 
drainage and maintenance.

K:  Install new fairway bunker to challenge the best players from 
each tee.   The hazard will mark the corner of the dogleg and 
accentuate the preferred line of play from the left.

L: Plant hardwoods as funds allow to buffer property line.

M:  Lengthen cart path entrance towards the fairway to collect 
cart traffic short of the approach.
  

N:  Adjust greenside bunker so that it delineates the right side of 
the green and holds miss-hits closer to the green surface.

A

C

E

B

D

F

H

J

I
G

18#
Par 4

K

N

M

L

PROPOSED  /  EXISTING

    470        441 
PROPOSED  /  EXISTING

    442        432 
PROPOSED  /  EXISTING

    417        400
PROPOSED  /  EXISTING

    399        397 
PROPOSED  

   379       
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